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Digital Learning Solutions

We believe in challenging the status guo.
Our goal is to reimagine the way employees learn, by developing and
executing impactful training, to improve performance and inspire focus.



OUR STORY

Being part of the technology sector for 20

years, BizKademy noticed a s

nift Iin the way

employee trainings are condt

cted.

As COVID-19 jolted the world out of slumber,
trainers and corporations were actively looking
for relevant venues to host their trainings.

From this shift, a platform wa
BizKademy. It was founded to

s born:
provide a holistic

digital training solution, encompassing all the
way from training development to hosting on
Learning Management System.




eLearning Course
Development

Our instructional designers
help content team in
transforming content into
online course.

To gain better engagement,
solution design tools are
being used.

OUR SERVICES

Production
& Post

Best-in-class studio
recording with “Learning
Glass” technology.

Enhance course adoption
using storyboard and
visualization that also
includes animations.

Learning
Management System

Compete elLearning platform

to the organization with the

availability of online courses
and assessments.

Solution is available through
Internet, making it accessible
anywhere, anytime



Mobile
Application

Fast and easy connection
with Customers, Improves
Customer Loyalty. Social
media utilization.

OUR SERVICES

Website
Development

24/7 Online Presence,
customers are able to find
all the details, anytime,
anywhere. Helps in
expanding in the Market.
Online advertising.

Simulation

Real-Life Experiences,
employees gain first-hand
knowledge of tools,
programs, and devices.



Animated
characters

Enhance engagement by
providing well designed
social characters to relate to
and context that motivates
learners and improving
recall and provide the best
learning outcomes.

OUR SERVICES

Learning
Games

Helps with hand-eye
coordination, improves
problem-solving &
strategic thinking.

Design &
Storyboarding

With story boarding one
can sketch the complete
story before you start
developing it. It helpsin
visually see the
relationship between
each screen.



Proposal for
Course Development

Learning Glass On-Screen Chroma Studio
Studio Animation Recording
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Interactive Off-screen
Content Animation




Course Development
Course Development with Learning Glass Technology / Chroma (Trainer-Led)
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SCROM

Course Development

Will design / : Will manage
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package the J part wherever

storyboarding

needed.

video content




Off-the-Shelf Courses

Our off-the-shelf training courses are readily available for organizations
to roll-out across multiple level of employees. These courses are
divided in two categories:

O
(83

SCROM based In-House Trainers
SCROM (Sharable Content Object Our pool of renowned trainers have
Reference Model) comprises of voice-over developed a repository of training
backed slides that allow user to immerse courses on topics like Teamwork,
in a two-way communication, thereby Communication Skills, Conflict

having a personalized learning experience. Resolution, to name a few.



Qaiser Abbas Aisha Bela »»

Tick Tick Dollar Basic Coaching Skills Course

Power of Team Made in Crisis o ]
Speed Coaching Kamyabi Mubarak ExclolsingEeaderahip
Design 2024

< « Wajahat Abbass

Handling Difficult People
Human Centered Design

«« Farhan Jamali

Managing Team Effectively
Time Management

Customer Focused and Delight
Priority and Goal Setting

Conflict Management

Jahangir Sachwani ))

Ms Excel

Rahila Ashraf ))

Bridging Gaps:
Gen z vs Senior Management

(Beginner - Intermediate)

« « Usman Gulzari

Communicating Effectively
Listening Effectively
Verbal-Non Verbal and Written Communication

@ « Barera Quadri

Business Writing



Mehsum Raza ») « @ Ranjeet Kumar

How to Coach Field Force
Sign Language Coaching Team and Coaching Action plan
Coaching Yourself & Individuals

@ @ Farhan Qazi Top Brands »)

Action Oriented Mindset

Meezan Bank EFU Lays
Career Development . National Food
Negotiation Skills Bank Islami Pharmevo S
Feedback Conversations 2.0 Daraz Fatima Fertilizer JBS
Manager as a Coach Dawlance Jaaz Domino’s

Syed Huzair ») @ « SCROM

Cyber Security
Gender Diversity (16)
PWD (Persons with Disability) (17)

Peer to Peer Relationships
Customer Focused And Delight




DIGIBOX



INSIDE THE LMS TOOLBOX

The LMS will provide the most flexible tool-set to support blended learning.

Course | ~ Assessments ' - Discussion
creation | - and quizzes forums

Training ' Participants | Bidlopi by | Secure and

delivery profiles '~ user-friendly




Administration

Making online learning possible by
enabling trainers and participants.

Trainers

. | Equip themselves with online
training tools and pedagogies and
monitor participants progress.

All Stakeholders
on One Platform

Participants

Become active user of online system.




A sheak peak
of our Facilities






Chroma
Studio




On
Screen
Animation
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CUSTOM DESIGNED TRAININGS

Instructional design

Our content team assist corporate trainers
in structuring their training modules.

Training is recorded in our studios and sent to

¢ 1 Studio recording
rﬁ.

post-production team for design and animation.

I Content delivery

It is then hosted on the Learning Management System
and can be acceded with dextop and mobile device.




OUR PROCESS

Our team of content
creators conduct need
analysis and collaborate
with the relevant trainer to
develop a comprehensive
training outline.

Instructional Design

The outline is then detailed out
and compartmentalized as per
the instructional design. This
ensures alignment of training
objective with learning outcomes
and provide a framework to
assess those outcomes.

Team develops the story
board, followed by developing
design and animation of the
training modules. Meanwhile,
content team develops
training evaluation
assessments.

Trainer record the training
contentin our in-house
studios. The recording is
done under the supervision of
our production team, to avoid
operational bottle-necks.

Entire content (trainings and
assessments)is hosted on
the Learning Management
System. The employees can
access the material on their
laptop and mobile devices as
per their convenience.



OUR PARTNERS
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The Best Route To Market




Thank You



