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Farhan Qazi

Farhan Qazi brings over 15 years of HR expertise specializing in organizational 
development (OD), HR restructuring, and maximizing human capital growth. 
Renowned for strategic insights and a results-oriented approach, he offers a range 
of B2B services.  These include strategic transformation consulting to navigate 
market shifts, change management to foster resilient teams, and leadership 
development for driving sustained change

Farhan excels in integrating digital solutions and implementing data driven 
strategies across industries like manufacturing, logistics, banking, and retail. He is 
skilled in designing assessment centers using tools such as Testgorilla, MBTI, and 
Culture Index, and has trained and coached over 5,000  professionals,  effective 
impactful  emphasizing communication results.and Dedicated to propelling 
organizations forward through strategic practices, Farhan Qazi stands ready to 
elevate businesses through tailored solutions that ensure long-term success.
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This course strengthens core competencies, helping professionals excel and 

make meaningful contributions in their roles.

Coaches and Mentors Leaders

EntrepreneursLifelong Learnerst
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- INTRODUCTION

- MODULE - 1 

- MODULE - 3 

COURSE DESCRIPTION :

 LEARNING OBJECTIVES:

Important of Setting Clear Measurable

 Wildly Important Goals (WIG)

 Three D's Decision Discipline Determination

 Leverage Mindset Lag vs Lead Measures

 40% Rule Story

Power of Small Consistent Actions

 Self Accountibility or Accountibility Partner

- MODULE - 2 
Vision Board

 Scorecard Mindset

 Recogintion of Achievements

Farhan Qazi

FARHAN QAZI

Discover the transformative “Action Oriented Mindset” with practical tools from positive 
psychology. This course goes beyond mere positivity,focusing on expanding choices 
and possibilities in actions. Gain clarity, motivation, and happiness in your daily life 
through thought work. Join us for an enlightening journey of self-discovery and practi-
cal mindset enhancement.

 Take actions to achieve your goals.

 Assume more responsibility in guiding others to accomplish tasks.

Utilize constructive feedback to inspire team members to enhance performance

Explore mindset influences on life and understand five common thinking traps.
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BizKademy at a Glance

What We Do?

About Us
Tech-Driven L&D Company
20 Years of Experience
Empowering Workforce
by Capacity Building

Assessment Centre
Assessment Creation
Invite Candidates (via Link/Email)
Customizable Tests

Cheating Prevention
Flexible 2-Way File Upload
Real-time Results

Time Master
Detailed Time Analytics
Timezones / Shifts Management

Productivity Reports
Universal Solution

LMS
Batches and Cohorts Creation
Multiple Course Enrollment
Setting Timelines
Full Content Moderation
Assessments and Quiz
Gradebook
Leader Board
User Friendly

Video Production
Video Production
Text Animation
Character / Material Animation
Glassboard Technology
Chroma Studio
SCORM Technology

Courses

Bilingual
Unilingual
Versatile Topics
Self-Help
Communication Skills
Technical Skills
People Management

Readymade Courses
Courses

Need Analysis
Brainstorm
Ideate
Instructional Design
Assessments and Quizzes
Get High Tech Support

Customized Courses

Our Offices
86 Sheikh Zayed Road, Sharjah, UAE.
302, Shahwar Trade Center, Karachi, Pakistan.
Chamber 13, RJ, Gulshan e Iqbal, Rashid Minhas Rd.
16 Sector H DHA Phase 1, Lahore, Punjab 54000.
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LetsTalk@BizKademy.com

0341 0742250
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