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COURSE DESCRIPTION :

The course on Handling Difficult People (HDP) provides insight into the impact of unwanted
behaviors and introduces effective strategies for managing them. Through the lens of human
understanding, participants gain perspective on navigating challenging interactions. The course
identifies the top ten unwanted behaviors and offers approaches to address them, emphasizing
the importance of getting tasks done efficiently, accurately, and harmoniously. Participants learn
techniques to handle difficult situations with empathy and professionalism, fostering collabora-
tion and mutual respect.

LEARNING OBJECTIVES:

The learning outcomes for Handling Difficult People (HDP) include understanding the impact of unwanted
behaviors and developing skills to effectively handle them. Participants will be introduced to various strate-

gies for managing difficult situations through the lens of human understanding, fostering empathy and

constructive communication. They will identify and analyze the top ten unwanted behaviors and learn
techniques to address them promptly and professionally
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- INTRODUCTION

MODULE -1

Conflict vs Disagreement
Perceived Threat Conflict
Basis of Conflict Final

Conflict In The Workplace Final

MODULE - 2

Positive Sides of Conflict Final
Thomas Kilmann Instrument
Competing Style

Avoiding Style

Myths About Conflict
Accommodating Style

Compromising Style

MODULE - 3

Conflict Management Best Practices

Six Thinking Hats

Closing Remarks on Conflict
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About Us

® Tech-Driven L&D Company
® 20 Years of Experience
® Empowering Workforce

by Capacity Building

Our Offices
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What We Do?

LMS

® Batches and Cohorts Creation
e Multiple Course Enroliment

® Setting Timelines

® Full Content Moderation

® Assessments and Quiz

® Gradebook

® | eader Board

® User Friendly

Video Production

® \/ideo Production

® Text Animation

® Character / Material Animation
® Glassboard Technology

® Chroma Studio

® SCORM Technology

Courses Courses
Readymade Courses Customized Courses
® Bilingual ® Need Analysis

® Unilingual ® Brainstorm

® \ersatile Topics ® |deate

® Self-Help ® |nstructional Design

® Assessments and Quizzes
® Get High Tech Support

® Communication Skills
® Technical Skills
® People Management

Assessment Centre
® Assessment Creation

® |nvite Candidates (via Link/Email)

® Customizable Tests

® Cheating Prevention
® Flexible 2-Way File Upload
® Real-time Results

Time Master

® Detailed Time Analytics ® Productivity Reports
® Timezones / Shifts Management @ Universal Solution
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