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With over 14 years of diverse industry experience spanning FMCG, Manufacturing,
Education, Healthcare, and Retail Pharmacy Chain sectors, Huzair brings a wealth of
knowledge and expertise. He has held positions in renowned organizations such as
National Foods, Lucky Cement, Aga Khan University, Aga Khan University Hospital,
and DVAGO

As the founder of Navigation Management Consulting, Huzair is deeply committed
to enhancing both mindsets and skill sets, guiding individuals and organizations
towards meaningful achievements.His dedication to this mission is reflected in his
professional journey and his steadfast support for clients. Whether through
coaching individuals or consulting with organizations, Huzair is driven to empower
others to realize their full potential and succeed in their endeavors
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This course equips professionals with practical skills,enhancing
their effectiveness and career growth. It drives success through

actionable knowledge
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COURSE DESCRIPTION:

Developing and sustaining successful relationships is a vital skill for personal and
organizational success. It's essential to understand how to identify and establish
connections with the right individuals in your organization to broaden your professional
network. Effective relationships with peers contribute significantly to personal and
organizational success. This course guides participants in identifying and connecting
with important peers within their organization, leveraging diverse expertise, institutional
knowledge, and networks. It emphasizes the development and maintenance of strong,

mutually beneficial relationships in any environment.

LEARNING OBJECTIVES:

Classify the political styles of individuals in the workplace

Recognize the benefits of identifying key peers
Identify the characteristics of key peers

Recognize ways to adjust to various work styles of peers
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- INTRODUCTION
- MODULE -1

(?) Why it Matters

Increased Productivity and Perforamnce

Increased Retention

a
a
a Enhanced Team Morale
i

Increased People Engagement

- MODULE - 2

How Can We Build Relationships With Peers
Follow Your Promises
Connect Beyond Task List

Appreciate and Recognize Your Peer

Remember to listen

Avoid Judgement
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|- MODULE -3

How Can We Improve Peer Relationships

Heart to Heart Conversation

Offer Support and Help

Meet In Person

Have Fun!



