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Quaisar Abbas is a highly accomplished individual with extensive experience spanning
many years. He is recognized as the author of ten bestselling books, notable among
them being "Power of Teams" and "Tic Tic Dollar". Qaisar Abbas specializes in coaching
and mentoring CEOs, distinguished business leaders, celebrities, and prominent figures
in mediq, sports, and entertainment
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His impressive client list includes Fortune 500 companies such as Toyota, Nestle, Coca
Cola, and Unilever, among others. Qaisar Abbas has received prestigious awards for his
contributions, including the ‘Brian Tracy International Excellence Award 2017° and the
esteemed Trainer of the Year' Award for Asia awarded by the World HRD Congress in
Singapore.

His expertise and influence in leadership development organizational effectiveness and
have made him a respected figure in the global business community

WHO SHOULD GET ACCESS TO THE COURSE ?

This course is designed to build the skills necessary to unlock the full potential

of teams and drive success through unity

& Team Leads & Managers & TeamPlayers

& HR Team & Entrepreneurs
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COURSE DESCRIPTION:

—8 The Power of Teams course is meticulously crafted to equip participants with the essential tools
and strategies for mastering the art of building and leading winning teams. Tailored for team
coaches, entrepreneurs, HR professionals, line managers, and CEOs, this course integrates
groundbreaking research with practical applications, providing a holistic approach to enhancing
team dynamics and productivity. Participants will explore the intricacies of team psychology,
uncover a structured process for team development, and gain valuable insights into effective
long-term team management and leadership.

LEARNING OBJECTIVES:

@ Understand Team Dynamics: Learn why people behave in teams,create effective teams,
and understand team success and failure

@ Build Winning Teams: Discover step-by-step team building, understand each
development stage, and learn to guide teams effectively.

@ Lead and Manage Teams: Differentiate between managing and leading teams, grasp
the importance of leadership, and gain tools for improving team performance
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- INTRODUCTION

MODULE -1

() Chapter 01Back to Basics
() Chapter-02 In Search of a Team Player
() Chapter-03 Why Team Initiatives Fail

(©) Chapter-04 Roli in Team Development

MODULE - 2

Positive Sides of Conflict Final
Thomas Kilmann Instrument
Competing Style

Avoiding Style

Myths About Conflict

Accommodating Style

D)

Compromising Style

MODULE - 3

(?) Conflict Management Best Practices

() Six Thinking Hats

) Closing Remarks on Conflict
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® 720 Years of Experience @ ¢ 302, Shahwar Trade Center, Karachi, Pakistan.
: .
® Empowering Workforce €¢ Chamber 13, RJ, Gulshan e Igbal, Rashid Minhas Rd. 0z gy
by Capacity Building @ ¢ 16 Sector H DHA Phase 1, Lahore, Punjab 54000. BizKademy.com
What We Do?
LMS Video Production Courses Courses
® Batches and Cohorts Creation ® Video Production Readymade Courses Customized Courses
e Multiple Course Enroliment ® Text Animation ® Bilingual ® Need Analysis
® Setting Timelines ® Character / Material Animation ® Unilingual ® Brainstorm
® Full Content Moderation ® Glassboard Technology ® \ersatile Topics ® |deate
® Assessments and Quiz ® Chroma Studio ® Self-Help ® |nstructional Design
® Gradebook ® SCORM Technology ® Communication Skills ® Assessments and Quizzes
® | eader Board ® Technical Skills ® Get High Tech Support
® User Friendly ® People Management
Assessment Centre Time Master
® Assessment Creation ® Cheating Prevention ® Detailed Time Analytics ® Productivity Reports
® |nvite Candidates(via Link/Email) e Flexible 2-Way File Upload ® Timezones / Shifts Management @ Universal Solution
® Customizable Tests ® Real-time Results
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